Marion Public Library
Board of Directors Meeting
Monday, August 17, 2026
At 5:00 the meeting was called to order by President Betsy Keller.

Roll call was taken. Present- Michelle Watson, Patricia Breitenfeldt, Jackie Stuhr, Wanda Tucker, Betsy
Keller. Lynette Rabe and Annette Krueger.

Recognition of Guests: LeAnn Hopp, Library Director. Bradley Ship, Owls.
Approval of Agenda: Motion by Lynette /seconded by Michelle. Motion carried.
Approval of Minutes: Motion by Wanda /seconded by Michelle. Motion carried.
Financial Report: Motion by Annette /seconded by Lynette. Motion carried.

Director’s Report: Summer Library Program is completed. The staff'is training on the Integrated Library
System. Lauryn is attending a workshop on book repair. Family Night Out was a great success with great
attendance and volunteers. Something Cool After School will begin the second week of September. Local
Author events are being worked out for this Fall.

Old Business: The Marion Area Community Foundation Grant Application will be completed with money
geared towards the Music Park.

New Business: New ILS ( Integrated Library System - catalog system) called Polaris will be installed in
August. In September we will discuss how it’s going.

Foundation Report: Motion by Wanda /seconded by Jackie . Motion carried.

Owls Visit: Bradley discussed how to promote the Library. Many useful ideas for our Library. She also
covered questions about inclusion.

Reading Assignment: None.
Next Meeting: Monday, September 21 at 5:00.
Adjournment: Motion by Lynette /seconded by Michelle. Motion carried.

Respectfully submitted by Patricia Breitenfeldt, Secretary MPL Board of Trustee



